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It is often said that, the "Youth are the future". A statement that is often heard but how well do we, as a
community, truly believe it or for that matter, act on it? There are so many children and youth in our
communities that are faced with various risk factors that are barriers to their progress and
development. We at CACD along with our partners and funders are fighting real hard through our
programs, events and activities, to offer as many children and youth a path to a prosperous and
enlightened life and a better community for us all.
CACD offers a bifurcated program for both middle-school and high-school children, aimed at developing
a skill sets that will allow them to resist the pressures of crime and their disadvantaged circumstances.
Further, those in High School are given a chance to accumulate their mandated 40 volunteer hours for
their high school diploma by helping middle-school children in our after-school program during the
week. This allows them to build a stake in the future of their community, as they take a hands on role in
helping the next generation of youth coming of age in their community.
At the root of the CACD approach is the Crime Prevention Through Social Development (CPTSD) model.
CPTSD argues that the best method of crime prevention is by addressing its underlying root causes in
the community and in the individual. Underlying the successful individuals is a host of social factors;
each contributing to the success of the individual by opening up opportunities and providing them with
the skill set they need to succeed in life. Conversely, each of these factors can help construct a troubled
youth struggling within their disadvantaged circumstances. Thus, the aim of the CACD approach is to
address each of these underlying factors to remedy issues that are challenges to the children and youth
we serve.
Vital to the success of CACD programming is the ability to assess and remedy the criminal tendencies
and neutralize the negative impact of the risk factors identified in our CPTSD Approach. To this end, we
have developed entry and exit questionnaires for our two most active programs, so that the progress
made by each child over our three, three month cohorts can be evaluated, measured and tracked.
Program Impact/Accomplishments (Statistical review): As can be seen from our statistical study, both
programs show, a proportion of students reported significant improvement in their grades since
participating in CACD Program.
However, despite the positive impact of our Programming, we are still experiencing great challenges in
many areas; including, financial sustainability. Nevertheless, thanks and appreciation must be extended
to TD Bank, Jarden Consumer Solutions and Scotia Bank for their key support this year. We have also
seen increase in support from the Federal Government in the form of an increase from two Canada
Summer Job student support to five this year. Provincial Government support was also observed in
short term employment for Youth through the JMPI program administered by employment agencies;
such as, CET and VPI. Further, the City of Mississauga continues to support us through subsidized
rentals.
Our Annual Fundraising Luncheon continues to provide some funding; however, a lot still remain to be
desired but securing corporate sponsorships would make the difference. We also need to expand our

CACD Annual Report 2016

3

fundraising endeavours and are presently embarking on distribution of donation boxes at retail stores,
doing bake sales, considering the use fee-for-service, whereby clients are charged a fee for service
provided and taking part-time help to assist with proposal writing. The use of sponsorships or 3rd party
subsidies in the form of corporate and individual donors are now fully in play and packages are
aggressively distributed. Other on-line approach; for example, create a Facebook "Cause" whereby we
ask Facebook friends for support is currently being attempted.
In line with positive developments, we have updated our website which now shows a somewhat new
look with a more colourful and interactive presence. There is also a greater commitment to Membership
and Volunteer appreciation. Greater recognition of members and volunteers involvement with the
issuance of appreciation certificates and plaques. Also noteworthy is our involvement and presence at
various community events and activities; including, participation in Eid al-Fitr, Ahmadiyya Muslim 50th
Anniversary, Community BBQ – MPP Amrit Mangat/MPP Dipika Damerla/Japanese students Farewell
BBQ etc. We have also seen greater commitment to Board Developmental Activities – Review of board
development committees, Board of Directors recruitment practices leading to greater board
accountability and transparency. Still further, we have tried to improve our performance measure to
provide greater outcomes and results, thus generating more reliable data on the effectiveness and
efficiency of our programs, as is highlighted in the statistics in this Annual Report.
We have seen sociological literature consistently stressed the importance of education, and the way it
represents the path to upward social mobility. Thus it is very encouraging that CACD was able, despite
the many challenges, to focus the students and help with their weekly homework initiative to keep them
motivated and excelling in their studies. Sociological literature has also shown that children and youth
with higher levels of self-confidence are more likely to be able to resist peer pressure, a key factor in
youth crime.
There has been a significant growth in social networking amongst the children and youth enrolled at
CACD. One may think the number of friends a youth has to be something trivial but not when one
considers Robert Putnam’s model of social capital, as pointed out by one of our interns. As he noted,
“Putnam’s model holds that out of such social networks grows a sense of trust not only for one‘s friends
and contacts, but a generalized sense of trust that extends towards others in the community”.
Lastly, as can be seen from the statistics, 82 volunteers did over 4,000 hours, an average of over 48
hours per volunteer, a show of civic virtue and volunteerism. By building a stake in the community,
youth are given an active role in improving and contributing to the community, and combating crime
and violence rather than contributing to it.
Conclusion
From the statistics it can be clearly seen that there have been significant improvements in the key areas
of academic achievement, self-confidence and social network along with increased volunteerism among
the students. Other more serious risk factors all turned up negative in both the entry and exit
questionnaires, highlighting the preventative power of CACD’s programming. It further confirms that
this programming can help mediate the activities of “at risk” youth and prevent them from developing
bad and potentially harmful habits that is known to exist in our communities. We also can see the
importance of social networks in mediating the negative social circumstances endured by the youth
served by CACD, as they come to learn to take a stake in their community.
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Our mission has remained the same since our inception in 2002; to provide
effective programs and services to youth for character and skills
development, leadership, and active citizenship.
CACD envisions a future where youth in the community are empowered to
develop their potential, live healthy lives, becoming safe, self-reliant,
spiritual, and active in their community as citizens and leaders.
Our mandate is to provide preventative, positive life strategies to dissuade
youth from making negative choices that may lead to violence and contact
with the criminal justice system.

youth through leadership training and
mentoring programs designed to
develop the skills necessary for success
and social integration.

and foster community awareness
through workshops on life skills, and
crime prevention.

those in need through counselling,
employment training, and workshops
in financial literacy, entrepreneurship,
resume assistance and interview
preparation.

all members of the community through
teaching the understanding and
acceptance of all the groups that enrich
Canada’s diverse cultural landscape.
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Despite the numerous challenges, CACD accomplished much through our
after school programs, leadership and empowerment program, and various
events and activities throughout the year. Here are some key highlights this
year:

CACD’s After School Program isn’t just a place
for middle school students to have fun; it’s
where they learn about health and wellness, get
physically active, and receive support with
academics and mental health. CACD has created
an all-inclusive environment that allows youth to
build important life skills for their well-being.
In terms of academics:

Our after school tutoring is offered by our very own volunteers in the High
School Leadership & Empowerment program. We can see a significant
increase in academic discipline and performance thanks to our tutoring.
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What did they learn?

CACD’s After School Program teaches many important life lessons that
allows these young students to improve their emotional intelligence. We
can see this reflected in the feedback from the program participants.

Some other feedback we received:

CACD continues to promote positive thinking and active living through our
programs and we want to offer all youth in the Mississauga region a place
where they feel a sense of belonging.
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Our high school Leadership &
Empowerment Program aims to build
confident, young leaders through
preparing them with the necessary skills
and lessons. In addition, these students
get a chance to earn volunteer hours
necessary for high school graduation by
doing meaningful work within CACD.
Some key statistics:

CACD aims to put at-risk youth on the right track through educational
and interactive programs. We can see improvements in their academic
prowess and significant changes in their lifestyle.
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In 2016, we had…

That’s close to 49 hours per person! We’re proud of all our high school
volunteers that have worked so hard to improve this community.

What did they learn?

CACD’s programs armed the youth with important skillsets that allow
them to thrive in environments outside of school. We’re confident that
these lessons will translate to future success for these young leaders.
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Expense 2016

Revenue 2016

Fundraising Cost, 4667,
10%

Memberships, 370,
1%

Special
Events,
6060,
11%

Government
Grants, 16828,
30%

Administration,
7855, 17%

Donations, 32056,
57%

Program, 34265, 73%
Program income,
336, 1%

Expense 2015

Revenue 2015

Fundraising Cost,
4202, 8%
Memberships, 740,
2%

Special Events,
7058, 16%

Government Grants,
12288, 27%

Administration,
11008, 22%
Donations, 21246,
47%

Program, 34799,
70%
Program income,
3851, 8%

CACD Annual Report 2016

10

Over the course of the year, we’ve successfully planned some amazing
events and activities for our surrounding community. Take a look at
what we’ve done:
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Welcome to Citizen’s for the Advancement of Community Development’s (CACD’s) Annual
General Meeting 2016. On behalf of the Board of Directors, we would like to thank you for your
support.
When I was appointed as Chairperson of the Board in 2015, CACD was in the infancy of a period
of redevelopment. The organization experienced challenges this year as it navigated change.
However, this AGM is a testimony of the tenacity and commitment of the leadership, the
members and the staff.
This commitment along with the funding support will allow CACD to continue to work toward
fulfilling our vision of empowering youth to develop their potential and to be active in their
communities as citizens and leaders.
Once again, we thank all the contributors for all their support. We look forward to a successful
year.
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